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Late Shri Madhukar Dhas- Dec 2016 

Founder: Dilasa Sanstha 

    Way forward: 

The dream of Dilasa’s founder late Shri Madhukar Dhas was 

bringing rural prosperity through innovative activities knitted 

around conservation and meticulous use of natural resources 

those are very close to living organism.  

Dilasa’s programme are mainly focused in the areas of 

conservation of natural resources, watershed management, 

rain water harvesting, environmental awareness, livelihoods 

and sustainable development. Dilasa strongly believes that 

conservation of natural resources can only be achieved by 

involving local stakeholders, providing them with employment 

opportunities and facilitating them adopt a sustainable 

lifestyle in harmony with nature. 

Agriculture is the potent means of livelihood for majority of 

people in the operational area. Present agriculture has been trapped in vicious circle of various issues and 

problems involving rain-fed agriculture, declined support system, reduced soil fertility, disappearing bio-

diversity etc. Taking in to account all these, Dilasa works for finding out practical, innovative solutions to lift 

farmers out of this state of distress. Yearlong agriculture and continued work to each of the hands could only 

be possible if water is made available for irrigation purpose. Therefore, Dilasa emphasizes on harvesting of 

rain water and promoting diversified agriculture.  

In order to achieve comprehensive development of the community, a collaborative approach is needed from 

funding agencies, financial institutions, specialists, Government Departments and of course the local community 

as otherwise the interventions might not yield the expected results.  

 

Dilasa is focusing its attention on creating sustainable livelihood for distressed farmers by laying special 

emphasis on protective irrigation through Phad project, Bodi Phad, Doha models, Farm pits, Farm ponds and 

Minor Irrigation projects by way of arresting and storage of rain water. It is merely impossible to improve 

crop productivity under dry-land condition and in order to meet the gap of dry spells during rainy season 

protective irrigation is must. Facility for seasonal irrigation especially bridging the gap of dry spells will 

definitely enable survival of crops and also enable the farmers to grow second term crop during the year. 

This all will support in improving the overall economic conditions of farmers and ultimately preventing suicides 

of Farmers in 6 distressed districts of Vidharbha. 

 

Networking approach:Dilasa is became a platform for small NGO in the region 

 

In order to disseminate Dilasa’s successful models in larger area for effective implementation as well as 

enhancing capacity of small NGO’s Dilasa works in partnership with 152 organizations from Vidharbha and 

Marathwada region. 

 

Approach Mechanism:  

The local community in the operational area is encouraged to participate in the development process including 

that of identifying local issues, planning, developing and implementing of suitable programs with the support 

of Dilasa. Effective implementation of any programme/activity leads towards positive results therefore, 

maintaining good rapport with the people in its operational area especially farmers and women and all the 

developmental activities are being implemented with active participation of community.  
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Dilasa Mission & Core Values 

 

 

Vision  
"Communities, especially the poor within, are 
empowered to live in dignity and secure their 
livelihood in sustainable ecosystems" 

 

Mission: 
“To provide committed development support 
that motivates, energizes and empowers 

individuals, groups, communities and other 
organizations to undertake integrated 
ecosystems development for enhancement of 

well-being on a sustainable basis" 

 
Core Values 
(1) Commitment; (2) Transparency;  

(3) Inclusiveness;; (4) Integrity; (5) Self-criticism; 
(6) Sensitivity; (7) Humility; (8) Creativity;  
(9) Gender sensitivity; (10) Equity 
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D i l a s a  r e a c h e d  i n  1 5 0 0  v i l l a g e s  w i t h  1 , 0 8 , 3 0 5  F a m i l i e s . 

r ing 2021-22,  Dilasa  reach ed in  527 vil lages  with 31015 Families . 

 

Our Team  
is spread across 

 

 

2    3   1 

Regions                Area Offices           HQ with Research &Training Centre 

  

 

Comprising of 06 qualified professionals in rural development along with 25 Field Project 

Team.

Outreach & Impact 

01 

State 
14 

District 

35 

Blocks 

District: Yavatmal, Amravati, Wardha, Gadchiroli, Chandrapur, Nagpur, Nanded, Jalna, Beed, Pune , Osmanabad, 

Ahmednagar and Nandurbar 

 

Project area in 2021-22 

Du
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Our Partners in Development (Present) 
 

 

 

 

 

 

 

 

 

 

 

 

 

Our Partner in Development (Past) 

FES, Anand 

 
 

 

Portescap Pvt Ltd. 

  

 
 

 

Arpan Foundation USA 

TDH, Netherlands 

DST, New Delhi 

MS State Irrigation Dept. 

Oswal Securities, Mumbai 

Nabard 
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Project Area Profile: 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Dilasa Ideology of Livelihood Model: Our Development approach  
 

Dilasa Sanstha is strongly believe in thought that natural resources such as Land, Water, Forest, Soil 

are linked to the livelihoods of rural community. These natural resources are directly linked to 

agriculture, which still supports 60% population of our country. Hence effective conservation and 

management of these natural resources have greatest significance. Dilasa livelihood enhancement 

approach evolved from above scenario and comprises of three pillars which are natural resources 

augmentation, promotion of sustainable agriculture practices and financial inclusion with entrepreneur 

promotion. (Credit, collectives marketing, CHC,ABC etc) 

The community institution formed by Dilasa are fundamentals to administered this approach of 

livelihood enhancement. Dilasa puts special emphasis on women and landless families in this model. 

Dilasa programs are holistic and work on   

• Creating long lasting asset base at Family and Community Level as means of production. 

• Ensuring Institutional support through CBOs at all levels 

• Providing comprehensive solution package (Farm to Collectives) 

<20% area 

under Irrigation 

 

Erratic rainfall 

90% Marginal 

Farmer 

(Land holding 

<2 ha) 

High Tribal 

population 

Backward 

Casts 

Degraded natural 

resource, 

Undulating topography 

 

High Soil erosion 

 

Poor soil depth 

 

Poor Vegetative Cover 

 

Poor infrastructure 

 

Remote location 

 

 

Limited role of Women 

in community activity 

Inactive CBOs 

 

Agriculture is main 

livelihood 

 

Poor financial inclusion 

 

Multi-layer agents in 

agriculture marketing 
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Land & Water Resource Development 

( Focus on Irrigation Development) 

Comm

unity 

Institut
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Comm
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Institution 
Sustainable Agriculture 

Technology Promotion 

Financial inclusion & 

Collective Market 

Access 

 
 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Financial Overview 
 

Funds mobilized and utilized: 

 

Project Theme Fund Received (Lakhs) 

Bajaj Livelihood Enhancement Project 65.00 

SBI Gram Seva Project 20.00 

PrayasVan Plantation Project 7.37 

Covid Care Centre 64.68 

Portescap Watershed Project 18.00 

 

 

FY 2021-22
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on  
 

Organization Organogram:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Dilasa EC/GB 

Dilasa Core Committee 

Program Head 

Cluster Team Finance Section 

Field Team  

Advisory Committee 

FY 2021-22
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Project wise Detailed Report 
 

 

• Bajaj Livelihood Enhancement Project 

• SBI Gram Seva Project 

• Portescap Watershed Project 

• PrayasVan Plantation Project 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Project Report Continue……………………….. 
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We take this opportunity to extend sincere thanks to all the funding partners, donors and 

well-wishers for providing financial and moral support for achieving our objective. We extend sincere 

thanks to our auditors for rendering their services and making the financial system stronger. Dilasa 

also extend its sincere thanks to the villagers and workers for their active participation in this noble 

work of service to society. We also extend our sincere thanks to those all who are directly or 

indirectly involved in Dilasa’s endeavour but whose names have been escaped by oversight.  

 

 

                                                                            
Mansur Khorasi       Mrs. Vijaya Dhas 

Programme Head, Dilasa Sanstha     Secretary: Dilasa Sanstha 

 

 

 

Address: Dilasa Sanstha, Istari-nagar Ghatanji, Dist. Yavatmal-445301 (MS) India, Ph 07230277537, Mob 

09405433669/9420159540, Email<dilasa1@gmail.com>, Web<www.dilasa.org> 

 

 


